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Different thinker

Antonio Trindade of CESL Asia sees the need for big decisions

as Macau races toward a challenging future.
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BHERNEFREESTURS  —BERRS SRS ABEHERENE | fIUNEEHRENIRHEAIEIN T2, CESL Asia provides a wide range of services to clients and has been actively involved
in major urban redevelopment projects such as the renovation of facilities around Nam Wan Lake.
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Antonio Trindade believes passion-
ately in Macau’s potential. It is his
job to think about that potential, mar-
shal resources to achieve that potential,
and, inevitably, bask in glory when that
potential is realized. One might expect,
therefore, that the chief executive officer
of CESL Asia should have much to be
proud of these days. Instead, he has a
few worry lines on his brow, just above
the broad smile that is seldom tucked
away over the course of our interview.

Trindade’s group, a collection of
companies involved in a broad range
of services including consulting, urban
planning, architecture and design, facil-
ities management and technology devel-
opment, has played an instrumental role
in the world-beating economic transfor-
mation of this city over the past decade.
CESL Asia has helped to build bridges,
power plants, waste treatment facilities,
and integrated resorts, and helped to
equip, run, and maintain them, too.
Indeed, were it not for CESL Asia and
Antonio Trindade, Macau would not
be where it is today, with the world’s
highest per-capita GDP, unemployment
near zero, and average wages more than
triple what they were in 2002.

“No, no, no, we were not important in
building Macau,” he says, humbly. “This
city has been built over 500 years. It has
long had greatness within it. We are
newcomers to the story of Macau.”

A short pause, as I wait for the in-
evitable “however.” It doesn’t come. It
might sound clichéd, but Trindade is
obviously one of those corporate lead-
ers who has removed the words “but”,
“however”, “having said that”, etc, from
his vocabulary.

What he does is launch into a pas-
sionate summation of the next stage of
Macau’s evolution, which makes clear
that the collective wisdom from all
those centuries of history is going to be
needed to help guide this city through
the challenges ahead.

“We are looking at a transformation
beyond belief in Macau,” Trindade says.
“Nothing will be the same here in four
to five years. The economy is heading
to a place it could never have imagined.
The size of the market, the number of
tourists, the wealth that is going to be

generated and spent here - it will have a
huge impact.”

The smile remains, but the worry lines
peek out atop the handsome Portuguese
face as Trindade elaborates. “Much is
disappearing. Much is coming. Look at
the roads - they were built in a differ-
ent era, for smaller cars, now they must
handle stretch limousines. From having
once been such a sedate, genteel place,
now we are somewhere that the Manny
Pacquiao fight is held, where people
come to pay MOP 20,000 per ticket and
see themselves on TV beamed live to
hundreds of millions of people around
the world. This is, quite simply, incredi-
ble.”

Where Trindade says incredible,
many others might say unbelievable. But
the CESL Asia boss is in the business of
making such imaginings become real-
ity. He is worried about the challenge
ahead, to be sure. “But in a good way,”
he clarifies.

Trindade is not just talking. He has
a track record to refer to. Among the
group’s many trophy projects, CESL
Asia played a key role in building the
Lotus Bridge, linking Cotai to Henggqin,
the Taipa wastewater treatment plant,
the refuse incinerator in Coloane, and,
ahem, almost all of the integrated re-
sorts dotting Macau’s skyline today. Just
as importantly, it has provided the nec-
essary services to ensure these projects
run smoothly and are professionally
maintained. And it has extended its ser-
vices to projects built by others, such as
the Macau International Airport.

All of these achievements pale in com-
parison to what is yet to come, Trindade
makes clear.

“It is vital that we meet the coming
challenges with our minds as well as
hearts,” Trindade says, explaining how
his company is focused on helping Ma-
cau meet its human resources needs of
the next few years. “This will not be the
Macau most people know of. We will
not have the same leeway we have had
in the past. We simply do not have the
people now to deal with the demands
that are coming our way very soon. This
is a time to make big choices.”

In so saying, Trindade touches diplo-
matically on the most sensitive subject
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believes now is the time for big decisions to be made as Macau heads toward a stage of its development that

was previously unimaginable.
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facing Macau’s government and society
at present: how to import the necessary
talent to drive the next phase of Macau’s
growth. Over the next half-decade, at
least six gigantic integrated resorts will
open in Cotai, requiring more than
50,000 staff in a city of 500,000 where
there are, effectively, almost no unem-
ployed.

It’s not just the quantity, but the qual-
ity of people Trindade is focused on. “We
[at CESL Asia] need people with a wide
range of experience. The same goes for
Macau. We can import these people, of
course. But how to equip them with the
necessary local knowledge? We must
apply global solutions to local require-
ments, which means we also need to
further develop our local talent.”

Looking to the future, Trindade likes
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to refer to a rich, dynamic past. “Macau
has a long history of identity,” he says.
“Macau was a global city hundreds of
years ago. We once had universities that
attracted students from all over Asia.
Today, we must rebuild that founda-
tion. Right now, we don’t have a highly
educated older generation but we are
grooming a smart younger generation
and we must make better use of their
skills.”

It’s in the way that these skills are ap-
plied that Trindade is most thoughtful.
“We need to do things differently. We
need new solutions. We need to move
people around differently - why do we
have so many buses all going to places
so close together? We need to build dif-
ferently — why do we still have buildings
going up without double-glazing on the

windows? This is where we [CESL Asia]
can help.”

For Trindade and his company, sus-
tainability is key. “This is not just about
technology,” he says. “It’s about services
and people. Tech is great, it is universal
knowledge. But its application is local.
Leapfrog thinking is required in this
context. This is what we emphasize
here.”

He cites an obvious example to illus-
trate his point. “If your factory needs
100 people but only 50 are available,
what do you do? Change the way the
factory works!”

Trindade is not going to indulge in
pure fantasy-thinking. His mind is
very much focused on finding practical
solutions to challenges that exist today,
not just in a few years’ time. “There is
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management is a core competence of CESL Asia. Projects include the Macau International Airport, above, and

most of the city's major integrated resorts.
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developing solutions to some of Macau's most pressing challenges. Together with Portugal's Magpower, the company is investing in renewable energy technology that can be applied here.

no room for castoffs here,” he admits.
“Every last available human resource
must be deployed to the best of their
ability. Leadership is a huge require-
ment in this regard. Macau is small, and
everyone needs to play a role. We must
provide skills to people who might not
understand they need them yet.”
Trindade is particularly concerned
with meeting demand for energy re-
sources in Macau. “Like in China, our
demand is putting great strains on sup-
ply,” he acknowledges. “We must live in
accordance with the way we do things.
Water, electricity, the air that we breathe
- this all needs to be improved. We must
learn to do more with less. This requires
better awareness, better citizenship.”
Trindade isn’t just hoping for mir-
acles. CESL Asia has been putting its
money where its ideas are, investing in
solar energy solutions currently being
developed in Portugal, which could be
applied in Macau to better meet its long-
term energy needs. He is also looking
into better logistics solutions in Macau,

where the roads are impossibly clogged
during peak periods. “We can do things
better,” he says matter-of-factly.

Fortunately, Macau has a big brother
it can turn to for help across the border,
and Trindade is quick to acknowledge
this resource. Hengqin Island will have
a big contribution to make in Macau’s
evolution, he says. “Look, our popula-
tion doubles every day when the borders
open and the day’s influx of tourists
pours in. Just imagine when they start
staying two or three days on average [the
current average is 1.5 nights]? Where
will we put them all?”

He notes that integration is already
happening between the Cotai resorts
and their hinterland of Guangdong.
“Look at how the supply chains for the
resorts are built and run. Look at how
many people are living in Zhuhai and
working in Macau. This will only con-
tinue. So why do we still have a border
that closes at midnight?”

It is another sensitive topic that Trin-
dade brushes on - a point of Macau’s

evolution where big decisions need to
start being made. “Integration requires
us to be more efficient. We need to focus
on our value niche. This is happening
inside the big resorts, but there is much
room to catch up outside of them.”

I prod him to be more specific. “The
government recently announced it will
hire 9,000 people over the next year.
Where will they come from? The inte-
grated resorts? The small and medium
enterprises like mine?” He leaves the
rest unsaid, but adds: “This is not a bad
challenge. 'm not complaining. It’s a
positive challenge. But it is something
we cannot ignore.”

The worry lines are gone now, and
Trindade’s face widens into a look of
pure exclamation. “There is a limit, and
we are reaching that limit. Unless we
are completely awake, we will miss the
train.”

With people like Antonio Trindade
around, it’s hard to imagine how anyone
could be left in a state less than com-
pletely awake when that train comes. 78
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